Lancaster County Broadband Authority
Meeting of the Board of Directors
December 14, 2023
5:00 p.m.

8311 Mary Ball Road, Lancaster, VA 22503

AGENDA

1. Call to Order
2. Public Comment
3. Provider Projects

a. APB (VATI-RDOF)
Slides

b. Breezeline (VATI)
a. Crystal Not participating in VATI program for 2024
b. Interested in BEAD — funding tool is larger than VATI

c. BTS

a. Down to 220 customers
i. Switching to Breezeline on VATI program

d. Update on VATI 2024 Application(s) due December 19, 2023
e. Verizon is proposing to server us
a. Keith & Cherie will take it on

4. Administrative

a. Approval August Minutes
b. Budget Update
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